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What is the prob- 
lem you are 
trying to solve? 

Stop Exploitation of 
rural farmers by 
middlemen so that 
they can get fair and 
just prices for their 
goods  

Connecting the 
technical and 
educative 
agricultural system 
to the rural farmers 
so that they can 
access information to 
break the 
information barrier 
they continually face  

Creating a space for 
young people to 
innovate , invent , 
and integrate science 
and technology in 
agriculture  

 
Who is your 
key audience? 

 

Rural farmers  

Young people 
interested in 
agriculture 

 

Small scale and 
large-scale 
consumers  

 
What is your 
entry point to 
reaching your 
audience? 

 

Community 
leaders  

Sales agents  

Public 
advertisements  

Community 
workshops and 
sensitizations  

 
What steps are 
needed to 
bring about 
change? 

Get the farmers 
to cooperate and 
embrace 
uniform prices 
to benefit them  

Sign contracts 
with large scale 
consumers and 
increase sales 
among 
household 
consumers  

Connect farmers 
to agronomists 
that can help 
them increase 
production and 
earn more  

Launch learning 
programs for 
farmers in 
business 
management  

 

 
What is the mea- 

your work? 

 

 

 
 
 
 
increase in the farmers 

income 

 
More young people 
involved in agriculture as 
producers and innovators  

 
 
 
 
 

Higher number of 

farmers who can keep 

registry and adopt to 

modern and sustainable 

farming methods 

 
What are the 
wider benefits of 
your work? 

 
 
 
 
 
 
 
 
wider benefits? 
 
An agricultural 
ecosystem that 
sustainably produces 
food and maintains food 
security 
 
 
 
 
Improved standards of 
living for the farmers  
 

A generation of young 
people changing the 
world through 
agriculture  

 
What is the 
long- term 
change you 
see as your 
goal? 

 

Building 
economically 
sustainable 
communities 
where both 
producers, 
consumers, 
innovators and 
adopters are 
able to work 
together 
towards a food 
secure future 
and also earn 
fairly from their 
work. 

          
 

  

           

 

 

 

 

 

 

 

 

 

 

  

Social Innovation Warehouse | EIDOS Global
Amazing job, Maria! You really understood the concept and managed to identify each part clearly.



 

       

STAKEHOLDERS      
iinves 
 
 

 

KEY ASSUMPTIONS  

 

None 

 

KEY ASSUMPTIONS 

 

The farmers follow 

instructions and keep a 
registry so we can 

quantify increase in 

profits  

 

KEY ASSUMPTIONS 

 

There will be sufficient 

funds to 
simultaneously open 

up markets for farmers 

and teach them  

 

KEY ASSUMPTIONS 

 

The community leaders 

have a lot of power 
over the decisions 

made by the rural 

farmers because they 

trust in them  

 

KEY ASSUMPTIONS 

 

Our idea will be 

welcomed by 
consumers 

 

KEY ASSUMPTIONS 

 

The problems faced by 

farmers in rural 
communities are very 

similar or the same  


